
 

 

 

 

Governments are energetic, fast-moving and constantly changing. Designed and built intentionally for the public sector, Microsoft 

Dynamics allows you to balance growing constituent needs with reduced budgets, evolving regulatory climates, and increased 

oversight.  Powerful forces of change affect today’s governments.  From political movements to new technology, governments need to 

have quick access to information that enables them to make proactive decisions and be responsive to constituents. Employees need 

flexible tools that help them collaborate and stay productive wherever they are and however they communicate.   

Create opportunities within government to provide extraordinary value; change the way government runs from within and change the 

way government interacts with the world.  This requires a strategic approach to make that a reality today and sustainable for the future.  

A well-defined enterprise resource planning (ERP) strategy with Microsoft Dynamics AX at its center can help governments modernize 

their workplaces, operate transparently, meet compliance requirements, and maintain fiscal accountability—all with a low total cost of 

ownership (TCO) and fast time to value. 
 

 

People-Centric Productivity 
Government Cost 

Management 
Citizen Value Creation 

Increase efficiencies for staff by providing access to the 

information and tools they need to perform their 

individual roles. 

Manage the cost of governing more proficiently with 

tools that quickly integrate with existing infrastructure 

providing insight, and enhance usability. 

Provide higher levels of citizen service, provide access 

to real-time information, and allow for proactive 

management of tax-payer funded budgets. 

Empower workers with secure real-time access to the 

information they need. Tailored Role Centers allow 

task prioritization, intuitive navigation and report 

generation, and also connect key business processes 

with results, providing role relevant, personalized 

information, tools and tasks. 

Reduce time required for routine tasks and vendor 

management.  Easy-to-use Self-Service capabilities 

accommodate common processes and simplify 

collaboration efforts, relieving burden on government 

workers.  

Simplify data entry with a flexible fund-based chart of 

accounts that addresses accounting requirements issued 

by GASB (Government Accounting Standards Board) and 

IPSAS (International Public Sector Accounting 

Standards).  

Provide a comfortable and familiar user 

experience.  Workers are already proficient with the 

Microsoft suite of products, and Microsoft Dynamics 

AX seamlessly integrates with these applications. Daily 

use is agile, straightforward and conducive to 

increased productivity.  

Increase intra- and interagency collaboration, 

communication and satisfaction.  Information sharing 

through SharePoint-based Portals, Lync and Yammer 

translates to fewer miscommunications, decreased 

errors and improved relationships. Sharing is more 

accurate, with a smooth flow. 

Adapt nimbly to changing legislative and 

administrative requirements with real-time insight, 

configurable workflow, and date effectively.   

Get more value out of existing data and gain agile 

financial dimensions.  Powerful analytics and reporting 

capabilities make business intelligence accessible.  

Flexible budget controls provide the ability to 

strategically align limited resources with budget 

objectives and analyze up-to-the-minute financials, 

providing workers with insight to make timely, fiscally 

responsible decisions. 

Low start-up costs and shortened set-up time. 

Reduce the need for custom development or 

deployment of third-party software. Flexible enough 

to be configured as your organization’s needs shift 

and evolve, using our partner ecosystem consisting of 

a broad portfolio of ISV solutions. 

Avoid further IT expenditures due to seamless 

interoperability with existing systems. Works 

closely with familiar Microsoft business applications 

and IT infrastructure technology, including Microsoft 

Office, SharePoint, and SQL Server. This integration 

makes it easier for developers to assimilate 

functionality with legacy or other systems. 

Save money by sharing solutions and services 

between various departments, organizations and 

data centers.  Cut maintenance expenditures and 

other costs all while creating synergy, sharing 

intelligence, and increasing levels of collaboration, 

communication and productivity. 

Reduce training costs. Workers’ existing familiarity 

with Microsoft products equates to a simple, intuitive 

user experience and minimal training costs.   

Achieve organization-wide accountability. 

Proactively track revenues, expenditures and 

personnel resources against defined budget 

objectives. 

Address and adapt to legislative mandates and 

administrative requirements with real-time insight 

and configurable workflows.  Manage complex 

regulatory, budgetary and grant compliance 

requirements and multi-year, multi-funded projects, 

maximizing the efficient use of taxpayer dollars. 

Anticipate and avoid budget overruns before funds 

are committed. Role-based security enforces better 

control and accountability. 

Optimize the spending of taxpayer funds.  Track 

revenues, expenditures, and personnel resources 

against defined budget objectives. Manage complex 

regulatory, budget and grant compliance 

requirements.  Increase worker efficiency, 

communication, and efficient spending. 

Improve delivery of citizen services and respond to 

the changing needs of citizens and constituents.  

Real-time information and deeper insight into citizens’ 

needs drives more citizen-centric decision-making. 

Business processes are adjusted for better service 

delivery.  Use of integrated CRM tools allows 

employees to solve constituent challenges faster and 

more completely. This provides a holistic view of each 

citizen, resulting in improved resolution of issues and 

citizen satisfaction. 

Enhance transparency and increase accountability.  

Budget visibility increases organizational transparency, 

providing citizens with a more open government.    

75% of Microsoft Dynamics AX customers had achieved a positive return on investment (ROI), with an average 

payback period of 23 months.  More than half of Microsoft Dynamics AX customers were able to directly reduce staffing costs and 

nearly half of customers were able to reduce IT costs as a result of Microsoft Dynamics AX deployment.   

- Nucleus Research 

Microsoft Dynamics AX for Government 



 

At-a-Glance Chart of Features and Benefits of Microsoft Dynamics AX 

Familiar User 

Experience 

 Familiar Microsoft look and feel, and integration with  Microsoft Word, Excel, and SharePoint simplifies use 

 Enhance productivity and business insight through a familiar user experience of Role-Tailored user interfaces 

Financials 

 Increase transparency using encumbrance and pre-encumbrance accounting with integrated workflows 

 Gain easy and instant insight into your organization with a fund-based account classification structure 

 Take advantage of unlimited financial dimensions and expanded reporting capabilities 

 Flexible, diverse billing engine facilitates collaboration with customers and reduces billing process management time  

Budget Planning  

and Control 

 Simplify budget planning with configurable and flexible chart of accounts and dimensions, custom-defined process 

configurations, workflows, along with the use of Microsoft Excel to estimate costs to create scenarios 

 Analyze and update budget plans by using multiple scenarios, including by summary/total dimensions, then automatically 

route them together with worksheets, justifications, and attachments for reviews and approvals 

 Consolidate multiple budget plans at different levels of the organization into a single plan 

 Enable budget allocation based on allocation basis rules and Enforce legal appropriation compliance 

 Improve process flexibility and control by default and locked dimension values on certain type of budget plans 

Relationship 

Management 

 Help improve citizen services through customer relationship and case management capabilities, as Microsoft Dynamics AX 

includes a connector to Microsoft Dynamics CRM and supports both online and on-premises versions  

 Improve awareness through online corporate compliance training and compliance-related questionnaires  

Project Mgmt and 

Accounting 

 Easily manage initiatives and track multiple funding sources to automatically distribute funds according to program 

guidelines to facilitate multi-year budgeting, accounting, and project and grant life-cycle reporting 

 Set up, manage, and improve project management through integration with Microsoft Project Server 2010 

Compliance and 

Internal Controls 

 Built-for-government accounting capabilities and workflow tools to help ensure compliance with regulatory requirements 

 Use Audit Workbench to define your organization’s policies and automate the internal auditing process 

 Improve data security with system control capabilities put in place to monitor changes in critical data and policy violations 

 Ensure better control over procurement processes, including prevention of the posting of duplicate vendor invoices 

 Ensure organizational compliance with laws, regulations, policies, and business rules, through the Compliance Center 

 Ensure segregation of duty and maintenance of user accounts with role-based security and single sign-on capabilities 

 Ensure that information is securely accessed by the right people using Active Directory service and single sign-on 

Procurement and 

Sourcing 

 Centralized buyer capabilities with multiple purchasing policies applied to purchasers throughout the organization 

 Improve management of Request for Information (RFIs), Request for Proposal (RFPs) and Request for Quote (RFQ)  

 Improve control over sealed, open, and reverse auction type bids, and define groups of items or all items in the request 

 Help vendors operate more efficiently by providing the ability to view and respond to open RFXs, provide visibility into the 

status and results of a solicitation, update catalog content, submit invoices, review payments and much more 

Human Capital 

Management 

 Human capital management tools for benefits admin, absences, compensation, illness tracking competency and more 

 Recruit, retain, and develop talent using core HRMS and talent management features  

 Enable more position control with enhancements to position budgeting 

 Manage hires, terminations, transfers, promotions, and leaves using employee based personnel actions and workflow  

 Ease the payroll process burden due to seamless integration with HR and Financials (US Payroll only) 

Employee Portal  
 Enforce spending policies, enable approval processes, and facilitate employee self-service for performance goal 

management using the Employee Portal and workflow tools 

 Easily manage expenses, travel, cash advances, expense entry, credit card reconciliation, and expense report delegation  

Tools 

 Automate business processes through a graphical workflow editor to create business rules and custom workflows (or use 

templates) by business analysts 

 Make organization-specific modifications easily in Microsoft Visual Studio and X++ development environments 

 Ease application-to-application and business-to-business integration with an application integration framework 

BI and Reporting 
 Provide employees instant access to information with built-in reports based on Microsoft SQL Server Reporting Services 

 Use rich financial and operational insights with the flexibility of unlimited financial dimensions, pre-defined KPIs and charts 

 Visualize trusted data and allow sharing and collaboration of business insights in a familiar SharePoint Server environment 

Companion 

Applications 

 Reconcile expenses while traveling; streamline employee reimbursement, implement expense policies seamlessly 

 Simplify the burden of capturing time spent on projects “on the go”, improving working capital and billing cycle times 

 Enable managers to approve business requests such as budgets, time sheets, expense reports and purchase requisitions  

 Provide native experiences for mobile phones as well as Microsoft Windows 8 tablet devices 

Platform  

 Microsoft Dynamics AX is interoperable with all key Microsoft technologies: Office, SharePoint, SQL Server, etc.  

 Simplify and standardize the implementation process, and improve predictability and quality  

 Collaborate easily with implementation business experts using a Windows Azure-based workspace  

 Take advantage of expanded services that are supported:  Business Process Modeler, Usage Profiler, License Sizing 

Estimator, Customization Analysis, System Diagnostic, Upgrade Analysis, and Issue Search  

 Utilize IaaS with the certification of Microsoft Dynamics AX 2012 R3 to run on Azure for easy deployment  

 Connect devices from outside the organization’s firewall using the Windows Azure Service Bus  

 Quickly deploy a production environment in a matter of hours instead of weeks 




